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Challenge

Licensed operators often find it 
economically or logistically advantageous 
to form a drilling consortium to share the 
rig and associated expenses. As a result, 
they need complete drilling teams to help 
them to plan and execute their drilling 
programme. In 2008, AGR Consultancy 
Services was engaged to provide complete 
drilling teams to support three simultaneous 
rig campaigns.  

Complicating Factors

•	 Scarcity of qualified personnel.

•	 �Time pressure to assemble staff to 
support 3 simultaneous rig campaigns.

Result

The consultancy group leveraged its 
excellent relationships with its consultants 
to provide complete teams to all three 
rig operators within the desired cost and 
time parameters resulting in the following 
benefits:

•	 Continuous experience on the same rig.

•	 Fixed contractor rates.

•	 �Built-in synergy between team members, 
thereby facilitating communication and 
decision making.

AGR Petroleum 
Services provides 
whole drilling teams 
to support multi-well 
multi-client rig 
campaigns.


